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Gilroy Unified LCAP Goals

● Goal 1: Provide high quality instruction and 21st century learning 

opportunities to ensure college and career readiness

● Goal 2: Provide equitable support for all learners

● Goal 3: School culture and engagement

● Goal 4: Ensure high quality teachers, paraeducators and classified staff

● Goal 5: Ensure equitable and well- maintained facilities



Goal 1: 
Provide high quality instruction and 
21st century learning opportunities to 
ensure college and career readiness 
and 21st century skills for all students



Professional development

Key Highlights-

● Addressing differentiated needs through targeted focus areas
● Personalized learning pathways at secondary 

        
              







Supporting effective instruction

Key Highlights-

● Classroom observations / walk throughs                     
● Collaborative instructional rounds
● Trend data analysis 
● Targeted professional development 
● Peer observations
● Coaching and support
● Evaluation process focused on professional growth
● General ed-special ed collaboration

I’m really glad 
we got to 
choose what 
we wanted to 
be a part of 
today!

This professional development 
has been instrumental for my 
personal and professional 
growth. Instructional rounds 
are very valuable 
opportunities for site leaders 
to engage in meaningful 
conversations around 
students’ engagement and 
learning.



1.1 Develop and support effective instruction

My practices have changed as a result of GUSD professional 
development.

I have had the opportunity to participate in PD of my choice 
throughout the year.

GUSD has provided training to assist me in better meeting the 
needs of students who are performing below grade level.

There is regularly scheduled collaboration time with my 
colleagues to plan instruction.

An instructional specialist or academic coach has helped me 
improve my practices through site level PD, personal coaching,etc.

GUSD has supported me in meeting the needs of English Learners.



Implement Next Generation Science Standards
Key Highlights-

● NGSS K-12 Vision Team developed key goals based on a 3 year plan for NGSS 
implementation

● NGSS Training for All GUSD K-12 Administrators
● Gizmos Grant (Online NGSS Simulations) being used to fidelity by over 20 6-12 

Science and Math Teachers
● 4th and 5th grade Staff Development Days focused on NGSS and training 

provided by WestEd
● STEAM Coordinator position to support site goals - STEM curriculum, labs, 

The Tech Stem Pathways and Technology Academies



Support Students in mastering 21st Century Skills
Key Highlights-

● 21st Century Classroom Vision defined through iSchool 
Initiative collaboration

● iSchool problem-based PD planning and 
implementation beginning Feb 2019

● Secondary Personal Learning Pathways included Ed 
Technology Strand

● 4th and 5th grade Staff Development Days and three 
release days focused on 21st Century Skills 

● K-3 teachers staff development (Jan 2019) included 
educational technology and problem-based learning

● Ongoing after-school professional development 
provided to K-12 Teachers



Prepare students for college & career opportunities

Key Highlights-

● 95% of Students have a California Colleges  account
● PSAT grades 8 and 10
● CTE pathways and course access 
● A-G increase --  39.7% (2017) to  47% (2018) 



Goal 2: 
Provide equitable support for all 
learners



Establish strong language and literacy foundation

Key Highlights-

● Implementation of SEAL -cohort status- depth of implementation
● Use of diagnostic reading assessments K/1 (Fountas & Pinnell)

○ 47% of 1st graders on track to reach end of year proficiency

● Targeted small group instruction within classroom
○ Lexia as Alternative Support (561 students)

● Middle school support and enrichment period
○ Staff Development opportunities provided on all (3) Staff Development days for Math and 

English Support for Enrichment/Intervention period at the middle schools



  Key Highlights-

● Increased Summer School offerings -- 238 9th and 10th grade students 
completing an A-G course

● Math II -- 78.5% of 10th graders passed 1st Semester
● Math III -- 84% of 11th graders enrolled
● MAP reading assessment 9th/10th (Fall 2017)-- 61% of students 

At/Above grade level
● Options for Credit Recovery during the school year

Support students to complete A-G requirements



Key Highlights-

● CAASPP Interim Assessments
○ K-12 training for teachers, administrators on using the CAASPP interims to guide instructional 

practices

● Continued support for EADMS online assessments at secondary level
● Monitoring of EL student progress
● Use of common formative and curriculum-based assessments

Support school personnel to monitor student 
progress and focus on student outcomes

 



Effectively address the needs of English Learners 
in all classrooms

Key Highlights-

● Secondary- Four early release days focusing on classroom strategies to 
support English Learners

● EL specialists from each core content area
● Professional development for designated and integrated ELD 



Goal 3: 
School Culture and Engagement 



Student Engagement

Key Highlights-

● Restructured position- Support for truancy and SARB
● Chronic absenteeism- data Chronic absenteeism rate tracked monthly- current rate = 8.9% 

( 10.8% for 2017-2018)

● Implementation of PBIS



Goal 4: 
High Quality Staff



Support for New Teachers

Key Highlights-

● New online induction model through Riverside County Center for Teacher 
Innovation           

 
● Academic Coach support, PD for new teachers

● Recruitment and retention



Goal 4: High
Quality Staff



Goal 5: 
Ensure equitable and well 
maintained facilities



Action Location Cost
Playground Wood Infill All $61,244

Playground Equipment Repairs Multiple $53,516

Hardscape and Concrete Multiple $52,166

Security Cameras Multiple $15,000

Flooring Replacement Multiple $145,270

Outdoor Lunch Canvas Canopy Luigi $18,538

MPR Lunchtable Repairs El Roble $14,500

Outdoor Lunch Table Replacement Luigi/RK/GV/ER $83,495

Underground Gas System Repairs ASMS $123,765

Baseball/Softball Grass Turf GHS $57,537

Security Gate and Fence Repairs Multiple $43,888

Weed Abatement New School Property $8,750

HVAC Repairs/Replacements Multiple $74,000

Bird Exclusion GHS/CHS/ER $37,000

Stadium Lighting Repairs GHS $14,200



GUSD LCAP Next Steps


